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East County Part B Community Conversation
Tuesday, January 27, 2026, 6 PM
Bailey’s Community Center

GIBSON SPYRE LLC



Experienced, Mission-Driven, Local

Gibson Spyre

The NHP Foundation

Nonprofit affordable housing developer Veteran-owned Virginia developer with
with 35+ years experience in the DMV extensive experience in LIHTC deals
SO"'O ArCh“eCiure FCRHA (Fairfax County
Award-winning Architecture firm Redevelopment and Housing Authority)

committed to creating inspiring

- County partner & landowner
communities



Our Nonprofit Partners
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How We Got Here

*2024:
*Fairfax County identified need and issued RFP

*2025:
*NHPF and Gibson Spyre selected
*Interim Agreement executed

*2026:

* Community conversations begin



Why We are Here

* Introduce the opportunity and share early ideas
* Listen and learn

* Understand what services would be most
valuable to the community



Who Lives Here Today?

€2 BAILEY SCROSSROADS AT-A-GLANCE

(Human Services)
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RACE/ETHNICITY

There are large African American
and Hispanic populations.
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African American

18%

(9% for the County)

Hispanic

38%

(16% for the County)

POVERTY

A

1 7°AJ for families

(4% for the County)

1 90/0 for persons

(6% for the County)
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HOUSEHOLD
INCOME
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$64,465

is the median household
income in
Bailey's Crossroads.

(8112,102 for the County)

HEALTHCARE
]

Je

Approximately 31 % of the population in

Bailey's Crossroads is without health insurance.

(13% for the County)

INDIVIDUALS WITH
DISABILITIES

®

Approximately 7%! of the
population in Bailey's Crossroads
has one or more disabilities.
(6% for the County)

5: U'S, Census Bureau, 2010.201.
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At 7'%, the unemployment rate in
Bailey's Crossroads is higher
compared to the County's rate at 5%.

YOUTH

38% of the teens (8th-, 10th-, and 12th-grade)
enrolled in the Stuart High School pyramid
reported depressive symptoms according to the
2014 Fairfax County Youth Survey.

(32% for the County)

630/ L% JL % o 5
0 of the students enrolled in the Stuart High
School pyramid during the 2014-2015 school year
were eligible for free and reduced-price lunch.
(28% for the County)

HOUSING

0,
53 A’ of the renters in
Bailey's Crossroads are cost-burdened.**
(44% for the County)

31% of the homeowners in
Bailey's Crossroads are cost-burdened.**
(25% for the County)

S ssehold incom
o Gont ok Acboutit 1y LD Diopraine Possehols
spending more than 30% of ncome for thess housing costs
‘are considered to be "cost-burden

LANGUAGE

Almost 22 A) of the non-English speaking
population* (age 5 and over) speak
English "less than very well".
(15% for the County average)

s

About 37 /o of the Spanish speaking
population* (age 5 and over) speak
English "less than very well".
(14% for the County average)

*Population includes native and foreign-born persons.






Supporting County Priorities

Affordable

homes

Safer streets &
walkability

Community-
serving spaces

P iy

B

& health

Sustainability | Equity &

opportunity




Who this Housing Serves

160 affordable rental
homes

*75% of the units are
family-sized (2 & 3 BRs)

*Families, seniors, and
residents who already live
or work in the area

*Teachers, First Responders,
medical assistants, retail
workers, County employees



What Does “Affordable’” Mean

* Rents are tied to
household income

* On-site resident
services and

amenities
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Community Benefits

37,000 SF

Public open space

B

15,900 SF
Nonprofit service Resident amenity
center space
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THE MEWS

COLUMBIA PIKE

SITE & CONTEXT




FUTURE
ROAD
EXTEIfSION

=> PEDESTRIAN CIRCULATION )

=) VEHICULAR CIRCULATION

MAJOR
INTERSECTION

-

ALTA NOVA

l

COLUMBIA PIKE
STREETSCAPE
IMPROVEMENTS

SITE & CONTEXT
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PARKING &
LOADING
ENTRANCE IN
THE BACK

//

-

PEDESTRIAN
ENTRANCES

PEDESTRIAN
OPEN SPACE
(THE MEWS)

OPEN SPACE [-

=> PEDESTRIAN CIRCULATION
=) VEHICULAR CIRCULATION

PEDESTRIAN
ENTRANCES

DESIGN APPROACH
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COURTYARD

LANDSCAPED

PEDESTRIAN

oL

DOG PARK

COURTYARD
#1

FUTURE
OPEN SPACE
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DESIGN APPROACH
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RESIDENTIAL

ENTRY
‘.

by

1 RESIDENTIAL, UNITS
1 RESIDENTIAL, AMENITIES
™ GARAGE

[ NON-RESIDENTIAL

AMENITIES WITH ACCESS ﬁ
TO COURTYARDS i o~ 1

RESIDENTIAL
ENTRY

COMMUNITY
/ SERVING SPACE

DESIGN APPROACH .,




‘ \E J

y/

-

o iy

VL~ Ji

L Q

DESIGN APPROACH
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DEIG 'APPROACH
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DESIGN APPROACH
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SPECIFICATIONS



How the Process Works

2027

Community conversations Community conversations Start construction and
and zoning approvals and financing continue conversations
applications with community

23



Stay Connected !

* Thank you for being here!
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+ | *Sign up for updates on our
~ o mailing list
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v 4 Contact us directly:
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* Pamela Lee

* y ._#
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plee@nhpfoundation.org

* Tom Gibson

5 4
—> tgibson@gibsonspyrellc.com
/
e
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